
Distribution Opportunities for African 
Garden Pineapples 

Introduction to African Garden 

Founded in the heart of Tropical Africa, African Garden has established itself as a 
premier producer of high-quality canned pineapples. With a rich history rooted in 
agriculture, the company has evolved since its inception to meet the global demand for 
premium fruit products. Our mission is straightforward: To make health fresh foods 
available to all. At African Garden we strive to excel in our business processes and 
practices to ensure provision of products and services that meet the highest Food 
Safety and Quality standards at all times. 

Commitment to Quality 

At African Garden, we take pride in our commitment to Quality Assurance. Every step 
of our production process is meticulously monitored to ensure that our processed 
pineapple products not only meet but exceed international standards. Our team of 
experts employs rigorous testing and quality control measures, guaranteeing that our 
products retain their natural flavor and nutritional benefits. 

Sustainable Agriculture Practices 

Sustainability forms the backbone of our agricultural practices. We believe in nurturing 
the environment while delivering superior quality. Our pineapple farms utilize 
environmentally-friendly farming techniques that promote soil health and conserve 
water. By implementing crop rotation and organic pest control measures, we minimize 
our ecological footprint and contribute to a healthier ecosystem. 

Expertise in Canned Pineapples 

With years of experience in the food and beverage industry, African Garden has honed 
its skills in the processing and canning of pineapples. Our state-of-the-art facilities are 
equipped with advanced technology, ensuring that each can is filled with the best 
possible product. By focusing on innovative techniques and the latest food safety 
protocols, we can guarantee freshness and taste from farm to can. 

Overall, African Garden is not just a supplier of canned pineapples; we are partners in 
quality and sustainability, dedicated to forging profitable relationships with distributors 
and wholesalers eager to expand their product offerings. 



Product Overview 

African Garden's canned pineapples are distinguished by their exceptional quality, 
flavor, and nutritional benefits, making them an attractive choice for distributors in the 
food and beverage sector. 

Superior Quality and Taste 

Our pineapples are harvested at peak ripeness to ensure maximum flavor and 
sweetness. The selection process prioritizes fruit from the finest crops, resulting in a 
product that offers: 

• Juicy Texture: Each slice boasts a tenderness that appeals to consumers. 

• Natural Sweetness: Our pineapples are known for their rich, sugary taste, free 
from artificial sweeteners or preservatives. 

• Consistent Quality: With stringent quality checks in place, every can provides 
the same high standard. 

Nutritional Benefits 

Packed with essential vitamins and minerals, African Garden's canned pineapples offer 
numerous health benefits. Each serving contains: 

• Vitamin C: A vital antioxidant that helps in boosting the immune system. 

• Manganese: Important for bone health and metabolism. 

• Dietary Fiber: Promotes digestive health and keeps consumers feeling satiated. 

These nutritional components make our product appealing to health-conscious 
consumers, adding value for distributors looking to cater to modern dietary preferences. 

Diverse Packaging Options 

Recognizing the varying needs of our partners, we offer a range of packaging solutions: 

• Sizes Available: Our canned pineapples come in several sizes, including: 

– 234g cans 

– 432g cans 

– 567g cans 

– 850g cans 

– 2.3 Kg Pouches for Pineapple Tidbits 

– 3.0kg catering tins 

• Eco-Friendly Packaging: All our products are packaged using materials that are 
recyclable, supporting eco-conscious brands and their sustainability goals. 

• Convenient Opening: Many of our cans feature easy-open lids, making them 
consumer-friendly. 



Appeal to Distributors 

Distributors can benefit from partnering with African Garden due to the following factors: 

• Market Demand: The global demand for high-quality canned fruit products 
continues to rise, driven by trends toward convenience and healthy eating habits. 

• Profit Margins: Our premium quality and unique features allow distributors to 
maintain competitive pricing while also enjoying favorable profit margins. 

• Brand Association: Representing a brand dedicated to quality and sustainability 
enhances a distributor's market reputation. 

Conclusion 

With African Garden's commitment to superior quality, exceptional taste, and customer-
focused packaging, our canned pineapples stand out in a crowded market. Not only do 
these attributes ensure consumer satisfaction, but they also provide profitable 
opportunities for distributors aiming to enhance their product offerings with high-quality 
canned goods. 

Becoming a Distributor 

Partnering with African Garden to distribute our high-quality canned pineapples is a 
viable opportunity for companies seeking to expand their product offerings in the food 
and beverage sector. Below are the essential steps and requirements for companies 
interested in becoming a distributor. 

Private Label 

The company process and packs canned Pineapple under a private label.  The 
minimum order quantities for Private label are minimum 2-3 Full container loads each 
month. For Private label business, the customer shares with the company product 
specifications and supplies  labels in printable formats including outer carton designs. 

Application Process 

Submit an Inquiry: Begin by expressing your interest through our official distributor 
inquiry form available on our website. Kindly provide detailed information about your 
company, including: 

• Business name 

• Location 

• Type of distribution (wholesale, retail) 

• Range of products currently offered 

Initial Assessment: Upon review of your inquiry, our team will conduct an initial 
assessment to determine suitability. This involves evaluating your market presence, 
distribution capabilities, and alignment with our brand values. 



Required Documentation 

Once your inquiry is approved, you will need to provide the following documentation: 

• Business License: A copy of your valid business license or registration 
certificate. 

• Tax Identification Number: Proof of your company’s tax identification to ensure 
compliance. 

• Credit References: Contact details of at least two business partners or suppliers 
for credit evaluation. 

Initial Fees and Commitments 

• Onboarding Fee: A nominal onboarding fee may be required, which covers 
training and access to our marketing resources. This fee can vary based on the 
scale and scope of your distribution plan. 

• Minimum Order Quantity (MOQ): To ensure a successful partnership, there 
may be a minimum order quantity set for the initial purchase. This will be 
discussed during the onboarding phase. 

• Commitment Duration: Distributors are typically expected to commit to a 
minimum partnership period to stabilize supply and demand. 

Onboarding Timeline 

Following successful assessment and documentation submission, the onboarding 
process takes approximately 4-6 weeks. During this period, you will receive 
comprehensive training on our products, marketing strategies, and quality assurance 
practices, equipping you to effectively promote and distribute African Garden's canned 
pineapples. 

Quality Assurance and Certifications 

At African Garden, quality assurance is a pivotal aspect of our production practices, 
ensuring that we deliver only the finest canned pineapples to our partners and 
consumers. Our commitment to maintaining high standards is reflected through rigorous 
quality control measures and adherence to international certifications. 

Quality Control Measures 

To uphold the integrity of our products, we implement a multi-tiered quality control 
process that includes: 

• Raw Material Inspection: Each batch of pineapples is carefully inspected upon 
arrival at our processing facility. We only accept fruit that meets our strict quality 
criteria. 



• Production Monitoring: Throughout the canning process, our team conducts 
regular checks at critical points to ensure that every step complies with 
established health and safety standards. 

• Final Product Testing: Before shipment, samples from each production run 
undergo comprehensive testing for taste, texture, and nutritional content. This 
guarantees that only the highest-quality products leave our facility. 

Relevant Certifications 

African Garden's commitment to quality is further validated by our compliance with 
various renowned certifications that signify our adherence to industry standards: 

• FSSC  22000: This certification demonstrates our effective management of food 
safety risks throughout the food supply chain, from farm to table. 

• HACCP (Hazard Analysis Critical Control Point): This standardized process 
minimizes risks identified in our production, ensuring that all safety measures are 
proactively addressed. 

• Organic Certification: For our organic product line, we maintain certification that 
confirms our farming practices do not use synthetic fertilizers or pesticides, 
aligning with consumer demands for healthy, environmentally-friendly products. 

Importance of Quality Assurance 

The significance of quality assurance cannot be overstated; it not only enhances 
customer satisfaction but also fosters trust and credibility among our partners. By 
prioritizing quality control, African Garden ensures that we consistently meet and 
exceed the expectations of food and beverage companies, wholesalers, and 
distributors. 

Through these unwavering commitments to quality, African Garden strengthens its 
position as a reliable source for premium canned pineapples, well-equipped to serve the 
growing demands of a competitive market. 

Logistics and Supply Chain 

Efficient logistics and supply chain management are vital to the successful distribution 
of African Garden's high-quality canned pineapples. Our streamlined processes are 
designed to ensure that our products reach distributors quickly and reliably. 

Shipping Methods 

African Garden utilizes a variety of shipping methods based on destination and urgency: 

• Overland Transport: For regional distribution within Africa, we employ trucks 
with temperature-controlled compartments to maintain product integrity. 

• Sea Freight: International shipments are primarily handled via cargo ships. We 
choose reputable shipping lines that guarantee safe and efficient transit. 



• Air Freight: For urgent orders, air freight options are available, allowing for 
expedited delivery. 

This multi-faceted approach ensures our canned pineapples are shipped under optimal 
conditions, preserving freshness and quality. 

Estimated Delivery Times 

Our estimated delivery times depend on the chosen shipping method and destination: 

Shipping Method Delivery Time 

Overland Transport 1-3 days (local) 

Sea Freight 4-6 weeks 

Air Freight 5-10days 

While we strive for punctuality, weather conditions and customs processes may impact 
transit times. Nonetheless, we keep our partners informed throughout the shipping 
process for transparency. 

Inventory Management Processes 

African Garden employs advanced inventory management strategies to ensure we 
maintain optimal stock levels. Key features include: 

• Automated Tracking Systems: Utilizing software to monitor inventory levels in 
real-time allows us to anticipate demand and restock accordingly. 

• Just-in-Time (JIT) Inventory: This approach minimizes excess stock while 
ensuring products are available when needed, reducing overhead costs. 

• Regular Audits: Routine inventory checks help us reconcile physical stock with 
recorded data, limiting discrepancies and improving accuracy. 

These practices ensure that we can efficiently manage our products and fulfill distributor 
orders reliably. 

Efficiency in Logistics 

African Garden's logistics operations are designed with efficiency in mind. Our strategic 
sourcing partnerships and optimized transportation routes decrease lead times, while 
our commitment to quality ensures that every shipment upholds our brand's reputation. 
By prioritizing efficient logistics, we not only enhance our service quality but also 
contribute positively to our distributors' operations. 



Marketing Support for Distributors 

Comprehensive Marketing Resources 

At African Garden, we understand that effective marketing is crucial for the success of 
our distributors. Therefore, we provide a variety of promotional materials and 
resources tailored to enhance product visibility and drive sales: 

• Product Catalogs: Detailed catalogs that highlight our canned pineapple 
offerings including nutritional information, packaging options, and distinctive 
qualities. 

• Point-of-Sale Materials: Eye-catching displays and signage designed to draw 
attention in retail environments, making it easier for consumers to choose our 
products. 

• Digital Assets: High-resolution images and videos for use on websites and 
social media platforms, enabling distributors to showcase our products 
effectively. 

Training and Support 

To ensure that our distributors are well-equipped to market and sell our canned 
pineapples, African Garden offers comprehensive training programs. These 
programs include: 

• Product Knowledge: In-depth sessions that cover the benefits, uses, and 
features of our canned pineapple products. 

• Sales Techniques: Training in effective sales strategies tailored to the food and 
beverage industry, enabling distributors to engage customers effectively. 

• Marketing Strategies: Guidance on how to utilize our marketing materials 
alongside local campaigns to boost brand visibility. 

Marketing Campaigns 

African Garden regularly runs coordinated marketing campaigns that distributors can 
leverage for additional support. These campaigns focus on major food and beverage 
events or seasonal promotions, providing distributors with: 

• Campaign Plans: Ready-to-use plans that outline steps to execute local 
promotions synchronized with our branding efforts. 

• Social Media Promotion: Joint advertising efforts on social media platforms, 
enhancing reach and engagement with potential customers. 

• Collaborative Events: Opportunities to participate in trade shows or consumer 
events where distributors can showcase our products, allowing for direct 
interaction with target markets. 



By providing these extensive marketing resources and training, African Garden 
empowers its distributors to succeed in a competitive marketplace, ensuring they can 
effectively promote our premium canned pineapples to their target consumers. 

Timeline of the Distribution Process 

To facilitate a smooth partnership, African Garden has streamlined the distribution 
process, which consists of several key stages. Below is an overview of the timeline, 
outlining each step along with the typical duration: 

Key Stages 

Initial Contact (1 week) 

• Distributors express interest via the official distributor inquiry form. 

• Detailed company information is submitted for preliminary assessment. 

Application Review (1-2 weeks) 

• Our team evaluates the submitted inquiry and documentation. 

• This includes assessing market presence and distribution capabilities. 

Documentation Submission (1 week) 

• Once approved, distributors must provide key documents such as: 

– Business License 

– Tax Identification Number 

– Credit References 

Contract Negotiation (1 week) 

• Finalizing agreements based on terms and expectations. 

• Discussing onboarding fees and Minimum Order Quantity (MOQ). 

Onboarding Process (4-6 weeks) 

• Comprehensive training on products, quality assurance, and marketing 
strategies. 

• Distributors gain insights into efficient distribution methods. 

Product Delivery 

• Upon successful onboarding, orders are processed for delivery according to the 
chosen shipping method. 

This timeline offers potential distributors a transparent understanding of what to expect 
throughout the partnership establishment process, ensuring they can plan accordingly. 



Contact Team 

When finished reading through this document, submit a response to our email, 
bnjoroge@africangarden.co.ke 

Thank you for considering us and we eagerly await your response! 
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